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Abstract

In the global business environment, the survivial of any organizationdepends on the serious
focus of managers to improve quality and performance. On the other hand, in recent decades,
the competion of industries has changed to the competition among their suppliers, so
improving the quality of the industry supply chain management system is essential. This
research identifies and analyses key quality enablers in the quality management system of the
agricultural industry supply chain. The supply chain of these industries is complex and
requires optimal plnning for the quality improvement of this system. For this purpose,a
conceptual model consisting of 13 quality enablers in supply chain quality management was
extracted by comprehensively reviwing the existing literature.

Methods: The research method is applied in terms of purpose, descriptive-survey in terms of
data collection, and qualitative-quantitative in terms of analysis method. The statistical
population includes especialists and experts in the quality management system. The method
used to extract enablers with expert opinions is Fuzzy Delphi. The DEMATEL technique was
used to examine the effectiveness and impact of the identified enablers.

Findings:According to the analysis of the output of Fuzzy Delphi, 5 enablers are more
important than the others. Therefor they were considered as more effective factors in the
quality of the industrial supply chain quality management system in the next stage of the
study. The final analysis of DEMATEl showed that the enablers "senior management
commitment"with a score of 1.031 and "use of information and analysis system" with a score
of 0.9130 were effective, and the enablers "process management" with a score of -0.7450 and
"supplier participation" with a score of -0.7565 and "cooperation and synergy between
industries and suppliers" with a score of 0.5146 were influential enablers. Also, the enabler
"senior management commitment" with a total score of 1.031 with the highest importance
(sum of influence and impact) ranked first and the anabler
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industries and suppliers " with a score of 3.2826 with a lower importance than the others

ranked last.

Keywords: Enablers, Quality, Supply Chain Management, Supply Chain Quality
Management, Agricultural Industries, Fuzzy Delphi, DEMATEL.
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