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Abstract

In the contemporary era, possessing a highly qualified and competent human capital is regarded
as a key competitive advantage for organizations. The education system, as the institution
responsible for nurturing future generations, requires the recruitment of capable and qualified
teachers. However, challenges such as a shortage of effective teachers, unequal distribution of
human resources, and weak recruitment standards have diminished the quality of teacher
recruitment processes.Accordingly, the present study aimed at identifying effective strategies
for improving the quality of human capital recruitment in Iran’s education system. This research
adopted a qualitative approach and employed the meta-synthesis method based on Sandelowski
and Barroso’s seven-step model. The study population included all Persian and English studies
published between 2014 and 2025 related to the quality of human resource recruitment. After a
systematic search and evaluation of the sources according to inclusion criteria, 24 studies were
selected and analyzed using a three-stage coding process.The findings revealed that the key
factors influencing the improvement of teacher recruitment quality include: (1) transparency
and up-to-date recruitment regulations, (2) merit-based and equitable selection, (3) innovation
in recruitment mechanisms and tools, and (4) strategic human resource management.The results
indicate that enhancing the quality of human capital recruitment in education requires a
multidimensional, merit-based, transparent approach aligned with the goals of the educational
system. Therefore, it is recommended that payment and retention policies for human capital be
reformed through the design of a fair and motivational system aligned with teachers’ expertise
and performance. Moreover, the use of modern technologies for candidate data analysis, more
precise selection processes, and continuous monitoring of recruitment quality through an
independent evaluation unit within the Ministry of Education are suggested to help enhance
recruitment quality.

Keywords: Education, employment quality, human capital, improving the quality of
employment
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