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Abstract

To meet its goals and missions, each organization requires an effective organizational
structure tailored to the goals and missions. In this connection, this structure needs to be
designed and maintained in an agile and effective manner to adjust to various environmental
and organizational conditions. Hence, to develop a dynamic and agile structure, it is highly
imperative to provide an efficient workforce and accurately specify job tasks and
responsibilities of the workforce to help carry out those tasks. Therefore, it is essential to
develop a standard job description that would meet informational needs of job practitioners to
help properly perform job tasks. This study was for the first time conducted at the National
Iranian Copper Industry Company for the position of “Head of Training Welding and
Manufacturing for Educational and Competence Development Affairs at the Sarcheshme
Copper Complex”. This study also employed the HR 34000 Model and analyzed a
comprehensive job description process at various Operation and Repair/Maintenance
divisions related to the position. Also, the Grey Uncertainty Theory was for the first time
applied as a tool to accurately and comprehensively analyze data for developing a job
description. The position mentioned above was selected due to the need for specialized
welding training, access to experts, and the practitioner’s continuous exposure to various
working conditions. The study findings showed that compared to the available research, the
proposed standard job description was more encompassing and featured greater levels of

transparency, providing more applicable information for the practitioner and significantly

boosting organizational performance and efficiency.

Keywords: Job description. HR 34000 Model, Grey Uncertainty Theory, Work hardship,
Sarcheshme Copper Complex
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