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Abstract

Project management in the construction industry, due to its complexity and multiple challenges,
requires managers with key competencies. One of these competencies, which has been less
emphasized, is the mindset and way of thinking of project managers. This research examines
the relationship be-tween project managers' mindsets and the success of projects in the Iranian
construction industry. To achieve this goal, a mixed-methods approach (qualitative-
quantitative) was used. Initially, through semi-structured inter-views with 10 experienced
project managers, the influential mindsets on pro-ject success were identified. Then, in the
quantitative phase, the impact of these mindsets was assessed through a survey of 209 project
managers in the Iranian construction industry. The findings of the research showed that
mindsets such as proactivity, flexibility, results-orientation, and risk-taking have a significant
impact on project success. Furthermore, the mindset of managers plays a crucial role in
improving team interactions, reducing pro-ject risks, and increasing project efficiency. This
study demonstrates that aligning the mindset of managers with the specific conditions of
projects can increase the likelihood of project success. These findings recommend that project
managers adopt positive and adaptive mindsets in their decision-making and project
management to enhance their performance and contrib-ute to improving organizational
productivity.
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