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Abstract

This study aimed to identify and prioritize project management standardization criteria based
on the PMBOK framework while leveraging information technology at Pooshakgostar
Pasargad Company. The research sought to answer how information technology can be used to
standardize project management processes. This applied study employed a descriptive-
exploratory approach. The statistical population included 15 project management experts from
the company, selected through purposive sampling. In the first phase, using the Delphi method
and semi-structured interviews, 7 main criteria and 43 sub-criteria were identified.
Subsequently, the Analytic Hierarchy Process (AHP) technique and Expert Choice software
(version 11) were used to prioritize the criteria. The reliability of the research instrument was
confirmed with the inconsistency rate. Results showed that the "innovation and research"
criterion (weight: 0.19374) ranked first, followed by "human resources and training" (0.17869)
in second place, and "planning and policy-making" (0.16841) in third. Other criteria in order of
importance included: "reporting and documentation” (0.14118), "organizing and process
improvement” (0.11298), "intra- and inter-departmental coordination" (0.10698), and
"monitoring and supervision" (0.09802). The study recommends that companies establish
specialized innovation units, conduct continuous training programs, and develop detailed
operational plans to implement these findings. Limitations included the single-organization
focus and subjective AHP evaluations, which could be addressed in future research.

Keywords: PMBOK Framework, Pooshakgostar Pasargad Company, Standardization,
Information Technology.
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