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Abstract

This research aims to identify and analyze the factors affecting the performance improvement
of the Integrated Management System (IMS) using the Importance-Performance Matrix (IPA)
method in the Lorestan Oil Pipeline and Telecommunications Company. The research is based
on an applied objective and in terms of method, it is a mixed quantitative and qualitative
research. The statistical population of the research in the qualitative and quantitative sections
was a group of experts, consisting of managers and experts in the Lorestan Oil Pipeline and
Telecommunications Company. In the qualitative section, the factors affecting the performance
improvement of the integrated management system were identified through theoretical
literature and interviews with 12 experts in this field who were selected as samples using a
purposive sampling method and based on the principle of theoretical adequacy, as a result of
which 14 factors were extracted. In the quantitative section, the identified factors were analyzed
based on the IPA approach. In such a way that the experts responded to each of the factors in
terms of importance and performance according to the 5-point Likert spectrum and then were
placed in four-part areas by calculating different coefficients and also the threshold quantitative
value of each factor. The results of the research showed that the five factors of "determining
the differences and similarities between systems", "systemic integration and alignment",
"coordination between the integrated management system and other related areas of
management”, "“creating a competitive advantage and a better image of the organization" and
"systemic thinking" were more important among the experts than other factors, but the
performance status was low and the managers' approach to improving the performance of the
integrated management system should focus on these factors. The remaining factors are also
placed in the next categories with specific scores.

Keywords: Standardization, Integrated Management System, Systems Thinking, Importance-
Performance Analysis, Oil Pipelines and Telecommunications Company
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