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Abstract

Human resources are one of the main assets of any organization. The employees of the
organization move forward and give meaning to the goals. Therefore, the productivity of
human resources is very important. Therefore, the current research is looking for the effect of
soft quality management on the productivity of human resources with the mediation of the
ambivalence of employees. The type of research is applied in terms of purpose and the
research method is descriptive-survey. The statistical population includes all the small and
medium production companies of Ardabil Industrial Town (1), which were analyzed using
Cochran's formula of 56 companies as the final sample. The data collection tool is a
questionnaire and includes 31 items in order to measure the variables. In this regard, the
standard questionnaires of soft quality management, Zang et al. (2016), Parker's human
resource productivity (2000), and Mam et al. The validity of the resulting questionnaire and
its reliability were confirmed through Cronbach's alpha coefficient. In order to test the
hypotheses, structural equation modeling was used. The results showed that soft quality
management has a positive and significant effect on the productivity of human resources and
the ambivalence of employees. Ambivalence of employees has a positive and significant
effect on the productivity of human resources. Also, the mediating role of employees' two
pillars in the impact of soft quality management on human resource productivity was
confirmed and it was found that soft quality management has a positive and significant effect
on human resource productivity both directly and indirectly.

Keywords: Soft quality management, Human resource productivity, Employee
ambidexterity
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