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1. Corporate, business, and functional levels
2. Multi business firm(MBF)
3. Parent company
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1. Corporate center

2. Competetive advantage

3. Parenting advantage

4. Ansoff, 1965; Porter, 1987; Goold & Campbell, 1998
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5. Parenting Theory

6. Diversification strategy

7. Parenting style
8. Portfolio
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1. Eeconomies of scale and scope
2. Related diversified multi-business Firm (RMBF)
3. Unrelated diversified multi-business Firm (URMBF)
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4. Private equity firm

5. Conglomerate
6. Multi business firm (MBF)
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1. vertical intervention

2. horizontal synergies or coordination between business units
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3. Administrative vertical intervention

4. entrepreneurial vertical intervention
5. Control and incentive system
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1. Agency theory

2. Resource based-view
3. Optimistic perspective

CS s (60 gm0 a0 3= yb 51 503, =& (\-Y

5 S5 b 7S gog—ee el 3ok 5l )]
b sog—ee adslae yo [VASYY O Y]slasls oosT
G5 (8l Sialen o g oyls ), 8 a3
Jlaie o, Slas 09 gl Loasly e Sinlon 4

Ml el A FE AR L

e qer o - 68T orion ryerio € g

a0 alon D T g € 9o



Sk g o bl S pae (g - (ol aolifald
WWAY 5l - 4 ol - ¥ oled —pge Lo

0,5 5 S iz slo &S50 o b5l 3l #

[V¥]ag3 & oo T
Jloesl jobate (s ) She ()5 slnp il
NEJ I IRAE SRS I AT
Slasl Cgzr )0 )15 5 e a3 a5, (e ol e
Ll )55 slean o g 9o a5 05 8
i yd S ged adllae iy Ly sl &g
S 7 S e a5 5 oS slaasly o o)L
B 5 S laasly s, (e plmae (IS
SIS 6 Gmlhae (izred WiSu o0 S9—te
Oboslow 3 Shoe il ;5 350 ()l mie 3, Soc a0
s 05 as 4 Lile i) 05y S alys 5 gy 5
Oloslows 3 Shos 9t dy joxis odiine ;8 j5-la

(V] aalss

aly 3T )15 cogae alsluo (Y-)-Y

a i [V Lol o T Sl B i g
Olrmie gl G55y G5 0 it Ty cm e
§ S dzlg d oo sl a sl LS, a e
St o 3 Shoe i 05l 3 Jds 4 )8
Go—iailgy d ol o [ff P \“V].a)’ aaly> o8, 5 s,
by &S0 g e sl S8 G Sl e Y
B L coul p3¥ I [YALacab oo )15 5 oS ]
sul —aiie Slaludl a v aslin g Lo guiailys
LS)l-ﬁ-A—A—AMJ L| 9 )15 9 u_ws LSLQ..\}‘j u‘)_n.\A Ja_mg.: 03—
Colos alwgy &8 5 35 0 [VDogts jo o5 12 55 10
dr gl g U._ML o )LY 9 M—AAS LgL_Q»‘s ul)_:duo )‘
Comd 5 5 S glpaxly f ) CaBge 05 g
s S b 58 e 10T [F8 5 FO ¥V]oes L3, 4y

1. Agency costs
2. Governance mechanisms
3. Valuable, rare, inimitable and non-substitutable resources
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4. Competitive advantage
5. Competitive position
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1. Vertical resource provision
2. Horizontal resource provision

Al g &S 5l 38 e lo SO il il 4y
(el ailie a il 315 ooy ae aLilas al s,
Cemmbge 39—t Sl p3Y Slojl g (Sl (S5
(7 Yaloss ol 1) L5 5 e slaasly (03,
G o, slaGgaio oS el o
s el 5 il o S0 5d aslie 03 Vgane
S slaazly sl (o gl el L e
SaeolisS )0 Lagyl (gmosg—s (il Lo )
UK JRCUE K JPUPSCTIRNINC PN NS SR | 7 IRVCEIY
e &8 5 58 po lags g lie (§95—oe sl
P g S slaaly () Sndse 09y 4
el Salge o o (Y0 ¢ Vsg—i o asaily
sloazly (poog—w il o) Sl s35—e (Lo
(Y] 5 o & g0 SaeolisS ;5 5 5 oS
(Slosls (ot A Kinlon G2 b 31 i3l 45 (Y-
9 s

5 oS slaaaly 5l S e (S8 S e 1 ogdle
oS5 S S sl S s 3 05250 IS
55 Lasoly 535 S5yl golin (a5
Gloaxls 5l S o amiyo b a bl (5,5
Loasly 500 sl amgili opall anbie )5 5 S
A SOl G pae alool jo [V].A_Ss)‘sa Slemds 4
b IS 5 oS 0y S Sl il alie (els
[FA] pmsS (oo ol Simlan LMol sl , S50

Bl el a8 8 T A i S e ot
lpanly () Cpbge S5 4y yomie Tabio
AS Cul mdly oed oo Daeaidy o 5 g S
5 S diz S, b 50 lie (il el
39 0=l Jolote (3Sew (s9—doi )5 L 0,15
O35l sy L o)l5 5 S am slacs 0
T AUL Y] PRSP EN-PR RN N W N PP PR W)
cla)l5 5 S 5l gaw gl a5 LaSualsa Ly

Ml el A FE AR L

e qer o - 68T orion ryerio € g

920 o P Sre gmh € gfe



Sk g o bl S pae (g - (ol aolifald
WWAY 5l - 4 ol - ¥ oled —pge Lo

°)55%5N%6b¢59)°&})'&5§

DS ons L)l g oS avss iy e
5 009 75 yaayeé (5 ytel  Smas il 2 1 (Y]
[A¥]as,ls (oYU Joe i wl dcgozme ) sLaasly
)5 5 S aiz slacS b sl Semw ol 3L
dpog LaSudlse alex 5l (9 Seal o5 )5 Lo
S Ay S ol glaeS b assS nl o b o
a0yl oS s oledbl sg 3 sla S g S
b alie 0aiiS el s jole &8 8 5 )le
Sloslw 5 Sl b a8l g 005 Lo lS 5 S
R e e
ol 50 a0l 315 sogas alslaw amy s [Y5 4 YOI
Slacs b )3 (Bl Saales 5 I 5 S sLaaxlg
[0F]cmal ol s (b J S Smw s jols
SO 3 il J 568 S

e T
S oo 3Ll (e J ST g Sol il (g5 540l
So—w 58 e baly wm (SOl S S
2l dhwgie a Sl oo oS, b g ol L3
[0].asS oo Jloel anl sla )l g S (5 a0l
O 9 SRl (S S e Seme 2l 50
b B g S lsaxly 5l S e ladasli
B g oS slaaxly g pole &8 8 gy S i

[ oS o o)l La IS 5 cuS

o 0)8 5 S diz SloeS 0l ol
g il T Ll o, S5 095 sl )l 5 Sy
w2 la)ll g S SIS ;e bl S asaag L
S Jgas o [00]aus o slsul cline S
=i 4B jeay (g 0l sloSe—w Lo S

i o ool an ag L (YA g 0leculsas

Sl SeFlil gy 4l Se—w a5
(S8 5 55 10) 9Kad 0,15 5 S Atz gloS 5 5
5 S iz gl &S5 gl (e S S

Ail o cwlite (LK Wgn) 9Xenls o )5
1. Strategic Planning Style(SP)

2. Financial Control Style(FC)
3. Strategic Control Style(SC)
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