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Abstract

This research aims to elucidate the pivotal role of “Corporate Standardization” in managing the
complexities of open innovation ecosystems within holding companies. Despite the
proliferation of the open innovation paradigm, the lack of a common governance language and
integrated structures between the parent company and subsidiaries often leads to high
transaction costs and investment failures. This study is applied in terms of purpose and
qualitative in methodology, utilizing a “Meta-Synthesis” approach. Through a systematic
review of specialized literature and content analysis, the extracted codes were organized into a
five-layer conceptual model: 1) Change Drivers (Environmental pressures and the need for a
common language), 2) Financial Governance & Value (CVC models and Value Engineering),
3) Process & Structural Standardization (as the mediating core including Interface
Standardization and Data Platforms), 4) Strategic Architecture (Orchestration and Parenting
advantage), and 5) Performance Outcomes (Resilience and Financial ROI). The findings
indicate that standardization in holdings acts not merely as a technical tool but as a “Governance
Mechanism” that facilitates knowledge flow and enables ambidexterity management by
reducing information asymmetry. This model suggests that senior managers should transition
from traditional controls toward “Interface Standardization” to elevate the holding’s role from
a mere owner to a “Platform Architect.”

Keywords: Corporate Standardization, Financial-Strategic Governance, Holding Company,
Open Innovation Ecosystem, Meta-Synthesis
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