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Abstract

The objective of this study is to develop a comprehensive framework of project managers’
social competencies to achieve sustainable management in the construction industry through a
qualitative approach. This research aims to identify and explain the behavioral and
communicative components of project managers that play a pivotal role in sustainable project
management. The study was conducted using the grounded theory method, based on semi-
structured interviews with 10 experts and senior managers in the Iranian construction sector.
Purposeful sampling continued until theoretical saturation was reached. Data were analyzed
through a three-stage coding process (open, axial, and selective coding). The analysis led to the
identification of four key dimensions: team leadership, social awareness, stakeholder
management, and collaboration, which were integrated into a paradigmatic model comprising
causal, contextual, and intervening conditions, strategies, and outcomes.Focusing on the social
dimension of sustainable project management in the construction industry, this study presents
for the first time a conceptual model grounded in empirical data. By addressing an existing
theoretical gap, the research provides a basis for assessing and developing the social
competencies of project managers. The application of this model is recommended for designing
training and recruitment programs for project managers in the construction sector. Furthermore,
the model can serve as a foundation for formulating competency standards for project managers
within professional training systems and quality assessment processes in construction projects.
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