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Today. products have become more complex. so companies, due to their limited
resources, need to resort to the knowledge and expertise of external companies to
innovate and improve performance. Accordingly, companies try to work
together. On the other hand, entering into a partnership requires accurate
knowledge of the joint activities and their relationship with each other in order
for their implementation to be more effective.

This study identifies and introduces 10 joint activities in designing and developing
a new joint product that enables companies to use them as a tool to combine
knowledge and expertise in a partnership and increase their performance.
"Preliminary activities", "Resource and information sharing", "Joint planning",
"Joint problem solving" and "Measuring joint performance" in the two processes
of "product design and development" and the "partnership" with their details
through library studies and interviews with experts have been identified as joint
activities and then the relationship between them has been shown using
structural-interpretive modelling. Findings show that there is no independent
activity and the two introductory activities in the design process (including
review of knowledge consistency and complementarity of resources) and the
partnership process (including review of leadership style, partners' records, etc.)
affect all joint activities and alsoAlso, four joint activities in the design process
affect all joint activities in the partnership process.

Keywords: Joint product design and development, partnership, resource sharing, joint
planning, problem solving and joint pertformance evaluation.
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