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= Strategic alliances are part of abroad spectrum of agreements
@
s Eg.Keiretsu | Eg.Caltrex Acquisitions:
e in Japan Eg. Ford -
= 5 Jaguar
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1. Internal spin-offs
2. Cross licensing
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. Licensing agreements

. cooperatives

. equity investments

. subcontracting (outsourcing)
. Clusters
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. Project delivery systems

. etters of intent, memorandums of understanding
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High Risk, Maximum Use Of Human Resources, High Cost

jon of one by another
Companios are merged inta a single corporate entity

Take- Over
Merger

Joint Venture/Equity

Research+ Development
Technology Trans:
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Licensing/Private Label
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Joint Marketing/Distribution sell.and distribute & product

Low Risk, Minimum Use Of Human Resources, Low Cost
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AHP Hierarchy for Project Delivery System Selection
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1. Analytic Hierarchy Process
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Regression Entered variables and their coefficient values

models | RB | ProDis | Com- | Inno- | In-DP | Win- | Prob- | Shor- | Op- | Co- | R

Cost 0.372 |-0.361 | 0.248 0.67
Time 0.323 0.188 | 0.292 | 0.103 0.661
Safety -0.229 0.223 | 0.357 0.544
Defects -0.336 0.183
PS 0.246 0.33 | -0.289 | 0.397
55 0.709 0.294 0.686
PP 1176 1-0.908 | 1.849 0.649

Key to abbreviations: RB: sharing of risk & benefit; ProDis: problems & disputes; Com-:

communication; Inno-: innovation/creafivity; In-DP: interdependence; Win-: win/win philosophy;

Prob-: problem solution; Shor-: shorisightedness; Op-: opportunism; Co-: commitment; Cost: cost

performance; Time: time performance; Safety: safety performance; Defects: defects performance; PS:

produci satisfaction; SS: service satisfaction; PP: project performance (summed scores).
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