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Abstract

Much research has been done on the competitive advantage and capabilities of the organization affecting it, but
so far not a comprehensive research has been carried out to identify all of these capabilities and the relationship
between them. The purpose of this study is to identify organizational capabilities affecting competitive advantage
in previous research and to present a model for integrating these variables. The case study is the dairy industry and
the extracted components that affect the competitive advantage of companies operating in the industry. Therefore,
by examining the literature on organizational competitive advantage using cross-linking method, capabilities af-
fecting competitive advantage in organizations are identified. Then, the relationships between these factors are
determined and analyzed using interpretive structural modeling method. In the modeling section a questionnaire
is employed to make use of opinions of 11 experts in the field of strategic management and marketing in the dairy
industry. These experts were selected as snowball. The results led to the classification of capabilities and presenta-
tion of a model. The model illustrates the factors and how these factors relate and interact with each other. Variables
were classified into 5 levels, the most important components being market orientation and strategic management
which influenced the other components and were at the lowest level of the model. These variables affect the third
level variables, namely attractiveness, innovation and entrepreneurship and marketing capability through dynamic
capability (ranked in the fourth level of the model). Ultimately, these variable bring about operational reliability
the improvement of which leads to improved competitive performance and achievement of sustainable competitive

advantage for companies.

Keywords: Competitive Advantage, Competitive Performance, Dynamic Environment, Extensive Existence,

Structural Modeling Interpretation
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